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1. Deming Price (Japan) 1951
2. Norwegian Quality Award 1974
3. France Industry & Quality Award 1980
4. British Quality Award (old) 1984
5. Malcom Baldrige NQA 1988
6. European Quality Award 1991
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7. Australian Quality Award 1992
8. British Quality Award 1994
9. Singapore Quality Award 1995
10. Japan Quality Award 1996
11. Philippine Quality Award 1996
12. Vietnam Quality Award 1997

13. Thailand Quality Award (TQA) 2002
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The Charter School of San Diego

Figure I.1-1 Leadership Mangemenr Srstem
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Figure 1.1-1: BCS Leadership System (BCSLS)
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Figure 1.1-2: Communication Plan
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updates, key decisions
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Strategic Plan Deplovment Sessions -l MOV, Soategic Plan objectves, | ELT Workforce, parmers sappliers Amnmaal
key dacisions
“Snacks with Schoals™ L ROV, Smategic Plan progress, ELT amd ATT Wiorkforce, vohmbesars Moty
performance updstes, staff
foedback key decizions
Performance Beviews ‘T~ AWV, swatemies, parformance ELT amd ATT Senior leaders Moty
updates, key decisions
“BCS Updates™ MWW, siratemic direciion, Supenntendent | Workforce, siudents, parents, Choarterly
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Open-Door Policy -+ Amny toplcs ELT amd ATT Workforce, vohmibesars Draily
Hotline -4 Amny foplcs ELT Workforce, vohmtesars Draily
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Figure 1.2-1: Fiscal Accountability

Purpose ‘ Measures Goals ‘ Results
Internal Audits Randomly selected reviews of internal financial processes per ODE resources | 0 violations 14-6
External Audits State auditor-conducted audts () weaknesses/violations 14-6
Financial Conflict Workforce signs forms and adheres to ethics requirements 100% comphance/no violations | 7.4-6
of Interest Forms
IRS 990 Audits Reported fundraising expenses. public contributions, noncash contributions, | 100% comphance/no violations | 7.4-6

loans, tax-exempt bonds, lobbying activities and expenses
I II. MIYTLAURUAIN 1.3J5W1 37




Figure 1.2-3: Processes, Measures, and Goals for Ethical Behavior

Processes ‘ Measures Goals ‘ Results
Code of Conduct Percentage of workforce signing code; attendance at 100% compliance/0 breaches 74-11
NEO and ethics review

Financial Conflict of Interest Percentage of workforce completing annual questionnaire | 100% compliance 74-6
Financial Conflict of Interest Number of breaches 0 breaches T4-11
Criminal History Update Percentage of workforce completing annual questionnare | 100% compliance/0 breaches 74-11
Waorkforce Perception/ Trust in Best Career Location® Workforce Engagement Survey Top decile 74-13
Senior Leaders
Stakeholder Perception/Trust in Stakeholder Satisfaction Survey, Grecco Principal Top decile 74-14
Senior Leaders Assessment Survey
Stakeholder Trust in Board Stakeholder Satisfaction Survey Top decile T4-15
Ethics Hotline Use Volume of calls Less than 10 calls/year 74-12
Ethics Scenario “Hits” on Intranet | Number of times ethics scenario questions accessed 30 times per year 74-12
Ethics Investigations Total mvestigations None/( sustained complatnts 74-12
Ethics Violations Total violations 0 violations 74-12
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Figure 1.2-4: Societal Responsibilities and Key Community Support

Processes Measures Goals/Targets
Green Team Reduce electricity | Reduce 10% 7.4-16
Initiatives consumption per year
Reduce gasoline Reduce 10% 7.4-16
and diesel per year
consumption
Increase recycling | 2.400 pounds 7.4-16
volume (cans. recycled
plastic. etc.)
Operations/ Feduce per-pupil Lowest expense 7.1-10
Efficiency Ccosts quartile in Ohio
Together Path Raise donations $5.000 annually 7.4-17
Staff Volunteer Volunteer hours Increase by at 7.4-17
Hours least 2%% each year
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Figure 2.1-1: Strategic Planning Procass

Frocess Sirateqy Development Cevalopment
M ‘erification and Analysis ardd Alignmert
1,23 4,567 8,810
Time March and Agril lay thrceugh July BAuguest throuak Novemees
Curpuis Flarring maberials, Sirafegic Plan on a page, Deployment of scdion
perormance medics, | MW goals, okjectives, action | plans, goal cards,
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kaselines for goals measures, evalualion ools
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Figure 2.1-2: CQ Process: Service

Who are your customers?
What How do you know what they need?

ﬁEEdE_ to be Do different customers have different needs?
provided?

Survey?
Feedback?
Data?

Do | have a process
in place for
consistent
service? How will we
know when we
have provided
what is
needed?

What's my measure?
Do | ask?

How will we
know we were
efficient and
effective?

How will
we provide

it?

Document the process.
Make sure it's reliable, repeatable, What will we .

sustainable, and measureable. dT; i':'lrl":; do if we don't
meet the

the needs?
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Figure 2.1-4: Objectives, Goals, Measures, Action Plans, and Time Frames

Action Plan

Short-TermiLong-Term

Time Frame

Engagement

All students (K-12)
will have success

Increased achisvement
on OAA OGT. ACT,

Small groups of students
participate 1n success map pilot

Pilot programming based on
Student Satisfaction Survey by 2014

{Financial)

levels by 6%

Number of financial budget for the district

maps. and SAT testing Create process to ensure 100% | Suvccess maps in place by 2014-2015
Professional develop- Student Satisfaction success map deployment acadenuc year
ment will meet staff Survey results Small groups of staff members | Workforce members rotate in small
and student needs. Workforce Engagement | receive paid professional groups to recetve professional devel-
Survey results development opment by acadenuc vear 2014-2015
Communication | All effective mediims | Engagement and Com- Implement new listening and Biannual commumnity surveys
used for messaging munify Survey results learning methods beginning 2014
Messaging Extent of new communi- | Implement new One new listening and learmng
differentiated for cation tools used e-commumcations method implemented for each staff
target andiences Increase presence in the and student group by 2014-2015
community through in-person New Constant Contact messaging
events system by 2014-2015
Stewardship Budgets trimmed at all | Budget vs. actual Create a separate philanthropic | Philanthropic budget with review in

place by 2015-2016

Focus on plans by department Employ new survey of More robust process for community
entreprenenrship % increase in giving commumnity to focus on areas of | survey by 2014-2015

by sta flsudents to greatest need

commumty

Wellness District nurse and Participation in sufrition | Ensure commmmcation of nutrs- | Nurse in place by 2015-2016
mutrition and wellness | and wellness program- tion and wellness programming | wsition and wellness commusica-
programs for staff and | pung by staff and to all staff members tion processes piloted by 2014-2015
students students Incorporate nutrition and Nutiti i -
o _ : utrtion and wellness incorporated
Partnership with Absentee numbers for wellness into cumicnlem into curriculum by 2015-2016
ACMY Medical Center | staff and students
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Figure 2.2-1: Action Planning Process

ELT and SLT
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school Strategic ALT and
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Figure 2.2-2: Action Planning Implementation Process

Develop
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Figure 2.2-3: Key Workforce Plans

Alignment with Strategic Objective Key Workforce Plans

Engagement * Develop and deploy success mapping for all staff members and students.

+ Increase number of staff members recerving paid professional development.

* Increase number of nstructional staff members taking coursework on effective teaching techniques.

* Increase number of instructional staff members implementing teaching techniques learned in coursework.

Communication * Improve instructional staff member presentations to commumty.
+ Add 30 more mstructional staff members to community presentation team.

Stewardship * Increase staff member stewardship and giving,
+ Enhance staff member participation, both time and charity giving, in supporting the community.

Wellness * Promote wellness through programming for staff members, students, and the community,
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Figure 3.1-1: Listening, Interacting, and Observing Methods

Stakeholder Frequency Student Stage
Focus Groups PS Quarterly (0
Satisfaction Surveys RSV Monthly C
PO Meetings P Monthly C.P
Blogs (Analysis) RSV Monthly C.P
GreeSHA Protocol P Contimuous C
ReaGreeSHA Protocol 5 Contimuous C
Administrator Rounding P.S Monthly C
Engagement and Community Survey C.V Annual C.P
Student-Led Conferences P Semianmual C
School Board Meetings C.V Monthly C.P
Economic Chamber and other Community Organizations C Monthly C.P
Collaborator Surveys CS Quarterly C.P

StakehoRfRs"Pifents (P), Students (S). Local Community (C), VohRedis TPl abbftors (CS): Student stage: Current (C), Potential ()~ 63
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Figure 3.2-2: Key Communications Mechanisms

Mechanism Customer Segment
Web site T5. 15
Blogs T5. 15
Appearancebook TS, IS
Bird-Call TS. IS
LargeGrade T5.1I5
E-mailed newsletters T5. 15
Paper newsletters PP TI
Paper report cards PP. T1
School events TS, PP.TL IS

TS = Tech-Savvy: PP = Paper-Preferning: TI = Traditional Instruction:
IS = Independent Study
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Figure 3.2-3: Complaint Management Process

I Tnitial complaint, compliment, or suggestion is handled by the immediate workforce member using the GreeSHA interaction protocol.

| -

Complaint, compliment, or suggestion 1s entered into ServicePhoentx within 24 hours of recept.

3. ServicePhoenix routes the comment to the relevant manager for resolution,

4. Indvidual who mitiated the comment is sent an acknowledgement by phone, e-mail, or letter, mcluding either the resolution or a date
when a follow-up resolution notice will be sent.

5. Dstrict-office workforce member prepares monthly summary report for review by the school board and ELT.

6. ELT members review the report and analyze trends at monthly meetings.

Follow-up action plans are developed and carried out by ELT members.
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Figure 4.1-1: Key Organizational Performance Measures

How Often
Measure Tracked
OAA, OGT, ACT, and SAT Test Results Create process to ensure 100% Success maps in place by 2014-2015 Quarterly
success map deployment. academic year
Student Satisfaction Survey Results Small groups of students participate Pilot programming based on Student Monthly
in success map pilot. Satisfaction Survey
Workforce Engagement Survey Results Small groups of staff members Worlforce members rofate in small Anmually
receive paid professional groups to receive professional develop-
development. ment by acadenuc year 20142015
Engagement and Community Increase presence i the commmnity Branmual commmnity surveys Biannnal
Survey Results through imn-person events.
Extent of New Commmunication Tools Used | Implement new listening and One new listening and learming method Anmmal
learning methods. implemented for each staff and student
Implement new e-communications. group by 2014-2013
New Constant Contact messaging Quarterly
system by 2014-2015
Budget vs. Actual Create a separate philanthropic Philanthropic budget with review in Monthly
budget for the district. place by 2013-2016
Number of Financial Plans by Department | Employ new survey of commmmity to | More robust process for survey by Anmually
focus on areas of greatest need. 20142015
Giving by Staff/Students to Commmmity
Participation in Nutrition and Wellness Pro- | Ensure communication of nutrition Nurse in place by 2015-2016 Anmually
grammung by Staff Members and Students and wellness programming to all staff
Absentee Numbers for Staff and Students Incorporate nutrition and wellness Nutrition and wellness communication Quarterly
into curmculum processes piloted by 2014-2015
Nutrition and wellness mcorporate nto
curnculum by 2015-2016
03 .. 60 MIUTLAUAUMN W YTH {/




Figure 4.1-3: Data Analysis Methods

Process Supported

Student, Parent, and Other Monthly Pareto, trending Complamnt Management Process, Staff Development Process
Stakeholder Complaints
Student Achievement Daily Trending Student Learning Process, Instructional Delivery Process
Weekly Trending Student Learning Process, Instructional Delivery Process
Monthly Trending, statistical Student Learning Process, Instructional Delivery Process,
process control (SPC) | Leaming Monitoring Process
Quarterly Trending, SPC Student Learning Process, Instructional Delivery Process,
Learning Monttoring Process
Annually Trending, SPC Instructional Delivery Process, Leaming Momitoring Process,
Curnculum Development Process, Staff Development Process,
Shared Vision Development Process
Fiscal Performance Monthly, quarterly, | Comparison to budget | Business Services Process, Performance Management System
annually (FPMS)
Attendance Daily Indrvidual student Instructional Delivery Process
Quarterly Trending Instructional Delivery Process, Student Learning Process
Annually Comparizon to plan Instructional Delivery Process, Leaming Monmitoring Process,
Business Services Process
On-Time Supplier Quarterly Performance to plan Business Services Process
SMAT (Social Media) Monthly Trending, suggestions | Instructional Delivery Process, Business Services Process,
Currniculum Development Process
Driving Vielations (Bus) Monthly Trending Business Services Process
Worker's Compensation Claims | Moenthly Trending Business Services Process
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Figure 3.1-1 Workforce Learning and Development System
Workforce Learning & Development System

Strategic Planning Process

Capability & Capacity Assessment

Recruitment Placement of
Current Staff

Hiring &
Placement

Altus University
Collaborative Knowledge Management

System (CKMS)

High Performing and
Highly Engaged & Empowered Workforce

High Quality Workforce Refention
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Figure 3.1-2 Hiring Process

Hiring Process

Application Submitted

Application Reviewed by
Screening Team

Interview with First Level Panel o
and Work Style Behavior Survey —

"!\T
Interview with SL or Designee ﬂ—,

Tes

"!‘\T
Reference Check ﬂ‘,

Open Position Matches Applicant L

Tes

Offer of Employment
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Figure 6.1-1: BCS Improvement and Innovation Engine (IlE)
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Figure 6.1-2: Key Work Processes

Key Work Process Specific BCSLP Key Indicators of Efficiency,
(Derivatives of the BCSLP) Requirements Effectiveness, and Productivity
Student Learning Students ready for next PPE reduction 7.1-10
Process grade level (achievement
levels are on track) Student-to-teacher ratio reduction 7.3-2
District PI improvement 7.1-1
Improvement of 10th-grade students’ proficiency on OGT 7.1-2a, 7.1-2b
Improvement in results on OAA for 3rd through Sth grade 7.1.3
ACT results improvement 714
SAT results improvement 7.1-5
Instructional staff use of Bulls Eye improvement 7.1-14
Staff Development » Worldforce members Staff members completing conrsework on 7.1-11
Process prepared to assume effective teaching improvement
next-level positicn
« Workforce needs Staff members implementing teaching technigues 7.1-11
aligned with capacity improvement
Business Services = Best-in-class business Parent and student satisfaction improvement 7.2-2a,7.2-2b,7.2-3
Process services delivered to
meet customer needs- District PI improvement vs PPE reduction 74-19
every time and on-tume _ _ _ _ . -
- Operated within finan- Financial andit results improvement 46
Eﬁ;:&fﬁlﬁ' Waste reduction results improvement 7.4-16
and effectiveness Bus transportation cost reduction 7.1-12
Full compliance with regulatory requirements 747
Lawsuits and open meeting vielations reduction 748
Full compliance with policies and agreements 7409
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Figure 6.1-4: Key Support Processes

Key Support
Process

Requirements

Process Measures

Shared Vision
Development

Stakeholders
are engaged.

Agreement on requirements
beyond state standards

Curriculum

Curriculum

Use of curriculum

Development effectively supports resources reported in
learning. Bulls Eye
Instructional Instruction effectively | + Cycle time to master
Delivery meets student learning standards
objectives. *+ 9% meeting achievements
Learning Stakeholders monitor Satisfaction level of
Monitoring real-time student stakeholders with reporting
learning against goals. | system
PMS Performance is Performance to goals

effectively managed.
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Figure 6.2-1: Innovation Opportunities

Innovation Opportunity

2010 [Improve social media communications.

2010 Take advantage of IT learning opportunities.

2011 Reduce bus transportation expense.

2011 Improve OAA results at high school level.

2012 Reduce middle school suspensions and expulsions.

2013 Reduce student obesity.

2013 Reduce bus transportation student incidents.

2013 Reverse enrollment decline due to home schooling/
other competitive alternatives.
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Figure 7.1-1: BCS Performance Index
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Figure 7.1-7a: BCS Student Engagement Based on Exit Surveys (%)
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Figure 7.2-2b: Student Satisfaction
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Figure 7.2-3: Parent Satisfaction and Engagement
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Figure 7.2-7: High School Drop-Out Rate
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Figure 7.2-8: Graduation Rate
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Figure 7.1-1 NCLEX-RN Pass Rates
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Figure 7.1-4 Comparative Retention Rate
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Figure 7.1-11 Employers’ Rating of Graduates’

Skills and Knowledge
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Figure 7.2-2b: Student Satisfaction

100%
90% —
80% —
70% o
60% —
50% —_
40% —
30% —
20% —_
10% —
0%
09—10 1011 11—12 12—13
Bl Staff members encourage Bl There is good communication among
education discovery and inguiry. students, teachers, and administrators.
Bl | can be involved in curnculum B Teachers, administrators, and coaches
development. are readily accessible.
B | can be involved in | have access to technology
extracurricular development. to enhance my education.

Bl PAA National Top 10%

03 N.N. 60 M5UsLAUAMATN 3LYTIN 127




Figure 7.2-3: Parent Satisfaction and Engagement
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Figure 7.1-1: BCS Performance Index
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Figure 7.1-7a: BCS Student Engagement Based on Exit Surveys (%)
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Figure 7.2-2b: Student Satisfaction
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Figure 7.2-3: Parent Satisfaction and Engagement
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Figure 7.2-7: High School Drop-Out Rate
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Figure 7.2-8: Graduation Rate
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Figure 7.1-1 NCLEX-RN Pass Rates
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Figure 7.1-4 Comparative Retention Rate
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Figure 7.1-11 Employers’ Rating of Graduates’
Skills and Knowledge
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Figure 7.2-2b: Student Satisfaction
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Figure 7.2-3: Parent Satisfaction and Engagement
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